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DISCUSSION QUESTIONS 
1. Which barriers to entry contributed most to Tata Motors' lack of success with the original Nano?
One of the barriers to entry contributed most to Tata Motors' lack of success with the original Nano was competition. It had much capital though their product didn’t meet consumer’s satisfaction. Another barrier to entry was marketing along with brand identification. The marketing strategy in rural areas towards first time consumers was not that good (Schuster & Holtbrügge, 2011). Tata motors’ brand identification was poor quality and cheap.
2. Which macro environmental factors did Tata Motors consider when adjusting the marketing and manufacturing strategies to achieve success with the more recent Twist and LX models? 
One of the macro environmental factors considered by Tata motors was economy. They only considered the economic factors when they were marketing to the first time consumers in rural region in comparison to those urban young drivers. The urban young drivers could only pay for a more expensive car compared to the Nano though they were still interested to drive nice along with affordable car (Palepu & Srinivasan, 2014). Another factor they considered was technology. In their newer models, they improved features like power steering, a stereo with Bluetooth connectivity along with other qualities for making the car more attractive to the
urban young drivers. 
3. To what degree do you believe Tata Motors will succeed in delivering a successful low-cost vehicle to consumers in India and other developing economies?
I believe there is no definite degree, although I believe Tata Motors can be successful if they stay on the right track. If the Tata motor carries on with monitoring the macro environmental factors that are vital like economy and technology, I believe they will deliver low cost vehicles to the Indian people and other developing economies. Also adapting to the environment successfully will contribute in delivering low-cost vehicles to the Indian people.

4. What are the most important forces in the macroenvironment facing companies today? 
One of the important forces In the macroenvironment facing companies today is technology. Early innovators and most of the current leaders may not survive dramatic change in technology. Although in other companies like candy making, the technology has not been changed for several years. Another force is political that have key impact on telephone or computer interface. There will be more competition in cable television Company due to political effort in several years to come (Palepu & Srinivasan, 2014). The last factor is economy. A thriving economy permits growing of new business whereas miserable economy would cause business to fail
5. What kinds of changes do companies make in response to environmental uncertainty?
The kinds of changes that companies make in response to environmental uncertainty is adapting to the environment by changing work process along with work structures in decreasing uncertainty. This permit people with the knowledge of a certain operation or product make vital decisions. When uncertainty occurs because of the environment changes, various companies adopt flexible structures (Schuster & Holtbrügge, 2011). When competitors, technologies and customers alter quickly, a highly rigid, bureaucratized company is unable to respond successfully. Companies may adapt at their core by establishing flexible processes like
mass customization that permit a company producing in big quantities at lower cost and still
provide individual customization.
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